Guidelines for Social Inclusion in China
RESZIERATRIANGESISRE

Inclusion at Work
BNzl & 2 B

20 inclusion factory
K AepEsExEsl



Why?
AT LB XINIRE?

This report provides a short status overview of the Inclu-
sion of People with developmental disabilities in China and
presents guidelines for how it can be further promoted.

With this report, we aim to help managers reach an in-
formed decision about the possibilities of inclusion within
their companies and provide scholars, government and
non-governmental organizations an insight into this
rapidly developing field.

Information about social inclusion projects in China is
scarce, and not easy to access, particularly for foreign man-
agement.

With the endorsement of the German Chamber of Commerce
Shanghai, and based on the experience of pioneering com-
panies that are bringing this change into their societies,
we hope this publication can shed some light on the topic,
create more opportunities for people with disabilities, and
show, that Inclusion is rewarding, meaningful, and — above
all - the right thing to do.

(Note: Throughout this report we did our best to use the
term 7%PE AL which we see as more appropriate way to
refer to people with disabilities. However, in some cases we
had to maintain other forms of reference, especially when
quoting policies, regulations and while mentioning names
of institutions.)
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About Inclusion and CSR - Contributors

HEEREMNE LT FEN SEE

Dr. Christine ALTHAUSER
Consul General of the Federal Republic of Germany

In August 2017, Dr. Althauser was appointed Consul General of the Federal Republic
of Germany in Shanghai. After studying Political Science, Slavic Languages and Lit-
erature and Sinology in Heidelberg, Taiwan, Moscow and Luxembourg, she joined the
Federal Foreign Office in 1985. Prior to her assignment in Shanghai, Dr. Althauser was
Head of the Press Section at the German Embassy in Moscow and also served as Am-
bassador of the Federal Republic of Germany in Northern Macedonia for three years.
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Di WU

Di WU, is a disability equality researcher and consultant. She is the co-founder of
Easy Inclusion, and a UN Disability Equality Training (DET) Facilitator. Previously,
she led the equal rights and rule of law portfolio at the UNDP, and worked extensively
on issues including disability rights, gender equality, and civil society development.
Di holds a Master’s degree from University of Oxford with a research focus on dis-
crimination.
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Yuling HAO, Ph.D.

Yuling Hao holds a Ph.D. from Renmin University of China in 2019. She served as a
visiting fellow at the International research unit for Disability Studies at Cologne Uni-
versity in Germany, and as a visiting research fellow at the Employment and Disability
Institute of Industrial and Labor Relations School at Cornell University. Yuling Hao’s
research focuses on disability theory, disability policy in China, and internationally.
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Xuanwei CAO, Ph.D.

Associate Professor in Strategic Management and Sustainability
Academic Leader for Sustainability and Business Ethics
International Business School of Suzhou,

Xi’an Jiaotong-Liverpool University
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Thilo KOEPPE

Chairman of the Board, Inclusion Factory Taicang
Managing Director North Asia, HUBER+SUHNER

During more than 20 years of collecting rich executive management experience in the
entire business value chain of S&P 500 companies as well as SMEs, Thilo developed
his passion as a social entrepreneur. Beginning of 2015, his passion summited in the
establishment of the Inclusion Factory in Taicang. As a business professional, Thilo
is responsible for the North Asia business of HUBER+SUHNER a Swiss public listed
enterprise specialized in connectivity solutions for demanding transportation, com-
munication, and industrial applications.
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DR. CHRISTINE ALTHAUSER, CONSUL GENERAL OF THE FEDERAL REPUBLIC OF GERMANY
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Responsible Businesses can make
crucial Contributions

BREOBWVRENBRTS
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ackling the key challenges of
the 21st century requires ef-
forts by all parts of society.

Neither policy-makers nor the private sector nor
civil society are able to address global challenges
like climate change, the fight against poverty or the
protection of human rights alone. Along with politi-
cal action and civil society activism, it is - above all -
responsible businesses with activities in their home
country and abroad which make crucial contribu-
tions to resolving social problems. An example of
such a contribution is compliance with internation-
ally recognized social and environmental standards,
even though the producing country lacks laws in this
field or does not enforce them.

For many years, the Federal Government is promot-
ing corporate social responsibility (CSR) as part of
its policies. As a result of economic and financial
challenges, people have increasingly called for a
more responsible behavior by companies. In 2007 the
German government established the National CSR
Forum as a body bringing together various stake-
holders to work on corporate responsibility. The
Forum provided important support to the Federal
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Government in developing a National CSR Strategy.
On the basis of the Forum’s recommendations, the
Federal Government adopted the CSR Action Plan
in 2010. It was implemented in the following years,
spreading CSR more widely in Germany.

Since then, the understanding of CSR has undergone
major changes, both in Germany and internationally.
One reason was a number of tragic disasters at the
production sites of Western companies in emerging
and developing countries. Today, society increas-
ingly expects its companies to act in a responsible
manner. At the same time, international require-
ments have become more stringent. The UN Human
Rights Council for example adopted the UN Guiding
Principles on Business and Human Rights, and in
2011 the OECD revised its Guidelines for Multina-
tional Enterprises. As a result of these steps and de-
velopments, there is now a stronger focus on corpo-
rate due diligence when it comes to compliance with
labor, social and environmental standards.

In China, CSR has increasingly been a priority in
recent years, partly due to the growing interest in,
and necessity of, making growth more sustain-
able. This is a very positive development because
of China’s important role in worldwide production
chains. The government is working continuous-
ly on laws and guidelines to improve the safety of
products and people, and encourages the greening of
the economy.

International companies and especially German
businesses among them are the pioneers when it
comes to CSR involvement in China. Many German
companies such as the “inclusion factory” are very
active in this field. I am very grateful that through re-
sponsible corporate leadership and proactive efforts
to shape the social environment in their communi-
ties, these German companies contribute effectively
to China’s sustainable social development and are
role models for other businesses.
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Eight Misunderstandings
of Disability Recruitment

FRIRIEER) \RIRX

hen it comes to disability,
the first thought of many
people is “wheelchairs.”

In fact, wheelchair users account for only about 12%
of all people with disabilities®. In addition to physical
disabilities, the types of disability in China’s sta-
tistics include hearing, visual, speech, intellectual,
mental, and multiple disabilities.

Then why do we have such a first reaction? Because
this is one of the most visible disabilities, because
it leaves a deep impression on us, and because in
our daily life, we are rarely exposed to people with
disabilities, which results in various misunderstand-
ings. Similarly, we have many stereotypes about dis-
ability, where our brain tends to oversimplify infor-
mation and does not reflect the real situation.

These inherent beliefs in our minds can have a real
impact on the employment of people with disabili-
ties, leading to a variety of concerns before hiring a
person with disability. Some of these concerns are
misunderstood, while others can be resolved in a
variety of ways. The following examples are the eight
common misconceptions that companies often have
in the process of hiring people with disabilities.
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Eight Misunderstandings of Disability Recruitment
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Myth 1: “People with disability are just a minority
within society”

In fact, there are 85 million people with disabilities in
China, which means that one out of every 15 people
has some form of disability, and nearly 20% of families
in the country are affected by disability?. According
to the World Health Organization [WHO], about 15%
of the world’s total population has some form of a
disability®. With the increase of age, everybody will
encounter some extent of physical and mental im-
pairments. When these impairments interact with
external environmental, informational, attitudinal
and other obstacles, it becomes a “dis- ability”.

Myth 2: “Disabled employees are less productive”

As with any other employee, an employee can expe-
rience productivity problems if they do not have the
right working conditions. With appropriate training
and reasonable adjustments, disabled employees can
work more efficiently and have greater job commit-
ment and loyalty. Since the 1940s, companies from
all over the world have begun to study the working
abilities of people with disabilities. The results
continue to demonstrate that the performance of
disabled employees is equal to or even higher than
that of other employees, with higher retention rates
and lower absenteeism rates.*

Myth 3: “The risk of hiring disabled employees is high”

Safety first is a top priority for any business or
employee. Research shows that disabled employees
perform far better than other employees in terms of
“safety” because disabled employees are more aware
of workplace safety issues®. People with disabilities
often know their strengths and weaknesses and are
cautious about potential dangers or accidents. Com-
panies can consult with disabled employees and
professionals to troubleshoot possible risks ahead of
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time. This adjustment is not just to meet the special
needs of disabled employees. It has been proven that
a safe working environment for people with disabili-
ties is safer for all employees.

Myth 4: “Employees with disabilities are difficult to
dismiss”

Chinese law does not have provisions for prohibiting
the dismissal of people with disabilities. According
to the Labor Law, if the employee’s disability is not
caused by a work-related injury, the conditions for
dismissing the labor contract according to law are
the same as those of other employees.®

Myth 5: “The facilities or adjustments required for
disabled employees are costly”

Most adjustments require almost no cost, such as
flexible working hours, adjustment of work content,
and adjustment of work stations. According to sta-
tistics, less than 25% of people with disabilities need
reasonable adjustments, and 46% of them are free
of charge, and another 45% are one-time expenses,
usually not more than 3,000 yuan.”

Myth 6: “Our company has no suitable jobs for disabled
people”

Disability is not a homogeneous concept. Every
disabled person has differences in ability, experi-
ence, and interests. Work that is not suitable for one
person with a disability may match another person
with a disability. Most of the positions, after reason-
able adjustments, are able to meet most of the con-
ditions required for employment of people with and
without disabilities. If you don’t know where to start,
companies can consult with disability-related orga-
nizations, analyze existing positions, identify and
develop the first batch of jobs that are the easiest to
succeed, and make reasonable adjustments.
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Eight Misunderstandings of Disability Recruitment
TRIERER/\KIRK

Myth 7: “We can’t find the right person with a disability”

At present, the channels for disabled talents are rela-
tively scattered. Compared with “pushing” positions
through channels, it may be more efficient for enter-
prises to “pull” people actively. Companies can create
the right conditions, express their willingness to
embrace, create a disability-friendly employer brand,
and actively attract disabled people. Many companies
have nurtured such future talents by providing op-
portunities such as job shadowing, apprenticeship,
internships, and traineeships. Through these initia-
tives, they also have a better understanding of these
talents and can better match their positions.

Myth 8: “People with disabilities are very sensitive, and
communication with them must be made very carefully”

When communicating with people, most of our
concerns actually originate not out of our “sensitiv-
ity” towards the other, rather from our own lack of
knowledge about the other. The biggest principle of
communicating with people with disabilities is to
focus on this “person” and “ability” rather than his/
her “disability” and “deficiency”, same as you will
treat other employees. If you are not sure what to do,
you can ask the other person politely. Most people
with disabilities are also aware that non-disabled
people do not have much knowledge about them.
Encouraging people with disabilities to point out the
problems in communication, and create an inclusive
and open teamwork atmosphere is the key.

. www.stats.gov.cn/tjsj/ndsj/shehui/2006/html/fu3.htm
www.who.int/disabilities/world_report/2011/report/zh
. www.un.org/disabilities/documents/toolaction/employmentfs.pdf

. www.wheelchairfoundation.org/programs/from-the-heart-schools-program/materials-and-supplies/analysis-of

. chicagolighthouse.org/sandys-view/top-5-benefits-hiring-peopl
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. www.nasuad.org/sites/nasuad/files/hcbs/files/201/10048/The_Business_Case.pdf
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Labor Market Inclusion
of People with Disabilities:
A Global Overview
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ccording to the World Health

Organization report of 2011,

about 15% of the world’s po-
pulation has a disability.

However, most of them have not been able to gain
equitable access to employment. This picture exists
both in developing and developed countries. In de-
veloping countries, 80% to 90% of working-age indi-
viduals with disabilities are unemployed, whereas in
industrialized countries the figure is between 50%
and 70%.? Employment is particularly important for
people with disabilities because having a disability
often means being socially isolated.® Being employed
is a key measure to reducing this isolation and an
important tool to abolish poverty, and improve living
standards and health levels. Now regulatory legisla-
tion and policies are designed not only to promote
employment opportunities for individuals with dis-
abilities but also to positively affect employer prac-
tices in both international and national levels.

The global legislation and policy framework of labor
market inclusion of people with disabilities

In the international level, with the passing of the
United Nations (UN) Convention on the Rights of
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Labor Market Inclusion of People with Disabilities: A Global Overview
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People with disabilities (UNCRPD) in 2006, pursuing
the interests of people with disabilities have become
one of the basic human rights. At the time of the
UNCRPD’s adoption, many countries have estab-
lished individual legislation and policies to deal
with the unemployment of people with disabilities.
Generally speaking, there are three main measures
for promoting the employment of people with dis-
abilities, i.e., anti-discrimination laws, employment
quota system, and other approaches.*

Anti-discrimination legislation is the main approach
in the legislation and policy framework of labor
market inclusion of people with disabilities in North
America. For instance, the American Disability Act
(1990) prohibits any form of discrimination against
people with disabilities in all employment-related ac-
tivities, such as recruiting and hiring. In addition, em-
ployers are required to provide employees with dis-
abilities with reasonable accommodations so to allow
them equal access and rights as part of the workforce.

The quota system is popular in both Europe and Asia.
The quota system obligates employers of a certain
size to have a workforce with a certain percentage
of individuals with disabilities. Most counties have
introduced the quota system in the EU. Typically, the
stipulated quota ranges between 2% (Spain) and 7%
(Italy). In terms of Asia, China obliges the employers
to hire at least 1.5% of the workforce according to the
newest (2015) legislation.® In Japan, the employment
quota for people with disabilities rose from 2.0% to
2.2% in April 2018 and would be further raised to
2.5% by the end of FY 2020 in private enterprises.®

Beside anti-discrimination laws and quota systems,
the third group of other approaches is employed in
most countries. This group is mainly divided into
two parts. One is the general work environment leg-
islation and policy; another is the voluntary action

14

el s ¢

RIRMILEEICRZEALSZHNTH
BE AN BRERFR S IEE S
w0, EE (GREARFEZR) (1990) ME
BIEERE. BA. FNSBUREAS
FRESHEXAES R NEEA L.
o, BEFEERSEMAITEREDN
BRTRERBEALIEMENSEE
o

R LB Ml 7 ROM A0 LM 3t (X7 R A 55
AT IR A A BERIERPIRT AX
M. BUEAIMIMERETEREARZ ST
HN—ELL B R AAEALRINS. KES
R 52 P 53 E Y T SR e TR PR A R Eb Lk
R, BEEMRULLFEFRERZEE
FRES, KZ8F2% (BYEF) B7% (B
AF) Zigle MK, FHE2015F &
MIDENE, BERERANZEALE
FREFERRSHL.5%; *H42018
FARTMILEME, A AR B
BALTHESHERSE892.0%-2.2%,
FR00MBEERSLAKE-DLBAE
2.5%, ©

PR R EMIBEEHIF WL 2 b, =
AEE (HeE AR EFFEERYE
FikiE. HERM U AR FBZEERN
9, —BIEATZE TEFENIL AT
K, _RER4TmHMERE, HEEAR
BRANZ, NARBINRMEHRFENE
EA ML E R MNEXT MmN TAEM
B (NN TEZFMNESEEN. RE.

TH BIEAFEHMMNG) . EEEILT
—BESERHKREATERTENIL
EMBEAR, e EMRIRVESIT
¥ (Vocational Rehabilitation, VR) 2
BAAHMMARSHAEVZBFEZHF
BEEMMUMENET. . T8,

and information, such approaches ranging from
regular awareness-raising campaigns which include
for example certification of good practice employers,
to efforts such as increasing the use of incentive in-
struments (e.g., subsidies for work accommodation,
rehabilitation, wages, and training).

In the United States, a return-to-work initiative
for people with disabilities system was created.
For instance, the national federal program--Voca-
tional Rehabilitation (VR) provides a major source
of funding to many private and public service pro-
viders who provide rehabilitation and employment
support.” In Germany, the quota system is particu-
larly targeting people with severe disabilities who
are also entitled to receive a special allowance (e.g.
tax relief, a parking badge, and protection against
dismissal). For young people with disabilities, edu-
cation and training are provided by the vocational
training centers while for adults with disabilities,
further employment is available at vocational re-
training centers.® As a representative of the Nordic

B.BIINIZESRSNEIBEDSK
Bo "ERE, ZILAIMLHERHNE
EAEA LR H TR T AN (
RUCR R EFIE. BERFE) o Rk
BREFLONEREARBATRHEZSTNE
I, BRSO 52 B AR F AR A
TRHHF—FHFIIRS. ° (FHILERIE
FER, AXZRRERRFE ST HEEER

(ALMPs) R AL, HRUBFRERIFS
AT ‘REE . EREALTH
hhRESE, BERMEXREEBE
HmARERGIE, BAEEH LS RE
AR “BRK” THEAME RIBMETE. T
PR LIS E. TIFES . TR
MR AR AEBNE, °

15



Labor Market Inclusion of People with Disabilities: A Global Overview
EBALFBDHATIRME RELBNER

welfare state, Denmark practices the typical case EBEMNEEALTSHATHRESGHEX
of the active labor market policies (ALMPs) with the  F{KiEZS

characteristic of “flexicurity” labor market model. . - R
. Y o iy (R RTREA LR BUERMERIFN H4A
For labor market inclusion of people with disabil- ) o o A
. . . . o MeyF2ne, B AEFEALESHFLAE
ities, such policies emphasize on incentivizing, Y e .
. o 1o BESATHNRLR IR R ZEME
rather than compelling obligations of employers. N N
Denmark’s system also includes subsidies for “ice yzﬁ;%@/?’&m%%’ FRIARS @ E N\
» : BALZHAOHHMEEXEIFERE
breaker” wages for recent graduates, Flex-jobs, work- !
place adaption, mentor opportunities, job trials, and ;é:iigc’ B ABI9E WTNEEEJ&\/I\
ARl %, MBERRRmMEE KK,

technical or personal assistance.’

P kARG E Fr. TIE I8 %
Involving employers as key stakeholders for labor  (JE1) RIE#HEBEA LRI ES.
market inclusion of people with disabilities

The traditional employment policies for people with
disabilities emphasize on the importance of supply
side, i.e., improving the employability of people with
disabilities. However, the outcomes of the labor
market are determined by both supply and demand,
so involving employers into the stakeholder frame-
work is therefore crucial. Regulatory legislation and
policies are designed not only to promote the employ-
ment opportunity for individuals but also to affect the
employer practice positively based on retention and
promotion, workplace inclusion, etc. (see figure 1).

1. World Health Organization. Disability Report on Disability. 2011. Retrieved from https://www.who.int/disabilities/world_
report/2011/report.pdf.

2. United Nations-Disability, available at: https://www.un.org/development/desa/disabilities/resources/factsheet-on-per-
sons-with-disabilities/disability-and-employ t.html.

3. World Health Organization. Disability Report on Disability. 2011. Retrieved from https://www.who.int/disabilities/world_
report/2011/report.pdf.

4. OECD. Transforming Disability into Ability. 2003. Retrieved from https://www.virk.is/static/files/4_disability%20t0%20ability.pdf.

5. The Ministry of Finance of PRC. Use and Management of Disabled Persons’ Employment Security Fund (No. 72 [2015] of the Ministry
of Finance. Further information is available at: http://www.cdpf.org.cn/zcwj/zxwj/201509/t20150915_527933.shtml.

6. Employment Quota for People with disabilities at Private Enterprises to be Incrementally Raised to 2.3%. Japan Labor Issues, Vol.2,
No.6, April-May 2018. Further information is available at: https://www.jil.go.jp/english/jli/documents/2018/006-01.pdf.

7. AnuRangarajan, David Wittenburg, Todd Honeycutt and Debra Brucker. Programmes to Promote Employment for Disabled People:
Lessons from the United States. Department for Work and Pension Research Report No. 548, 2008, p.11. Retrieved from: https://
Ix.iriss.org.uk/sites/default/files/resources/rrep548.pdf.

8. Edmund Coleman-Fountain. Diversity and Change of the Employment Prospects of Persons with Disabilities: The Impact of Redistrib-
utive and Regulatory Provisions in a Multilevel Framework. DISCIT Deliverable 5.1. Retrieved from https://www.researchgate.net/
publication/310766875_Diversity_and_Change_of_the_Employment_Prospects_of_Persons_with_Disabilities_The_Impact_of_
Redistributive_and_Regulatory_Provisions_in_a_Multilevel_Framework.

9. Matthew C. Saleh and Susanne M. Bruyére. Leveraging Employer Practice in Global Regulatory Frameworks to Improve Employment
Outcomes for People with Disabilities. Social Inclusion, 2018, Volume 6, Issue 1, pp: 18-28.
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Source: SUSANNE M. BRUYERE (Eds.) Disability and ity and Employment Practices. Ithaca:
Employment Practices. Ithaca: Cornell University, Cornell University, 2016.p.6.
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Development for all: the Pursuit
of moderately prosperous Society
through Inclusive Development

AT ARARE
ENEEER BRI NREER

hen striving to make the

world a better place, de-

velopment for all has long
been a pursued target of humankind.

In traditional Chinese classical thinking, a moder-
ately prosperous society (xiaokang shehui) in which
all people could reach a comfortable level of living
is where material, spiritual and cultural life can be
satisfied to the greatest extent.

It was Deng Xiaoping, the chief architect of China’s
socialist reform, who put forward and designed the
roadmap for China’s reform and opening up and the
goal of achieving a moderately prosperous society.
China has since opened a great journey of social
modernization. In 1979, Deng Xiaoping first proposed
the standard for China to achieve the goal of mod-
ernization, that is, 1,000 US dollars per capita, and
it was the first time to set up a “moderate prosperity
goal” for the people. In 1983, based on field visits to
the eastern coastal areas of China, Deng Xiaoping
proposed the goal of building a “moderately pros-
perous society.” By the end of the 20th century,
China had realized the goal of a moderately pros-
perous society and entered the development stage

A Tttt RE\EER, 2
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of building it in an all-round way. In 2012, the 18th
National Congress of the Communist Party of China
announced that by 2020, China will achieve the goal
of building a moderately prosperous society in an
all-round way. In October 2015, the Fifth Plenary
Session of the 18th CPC Central Committee reviewed
and approved the Outline of the Thirteenth Five-Year
Plan for National Economic and Social Development
of the People’s Republic of China. The “13th Five-Year
Plan” clearly shows that the first step of achieving the
two-hundred-year anniversary goal is to complete
a moderately prosperous society in China by 2020,
which coincides with the 100th anniversary of the
founding of the Communist Party of China in 2021.

The Fifth Plenary Session of the 18th CPC Central
Committee also proposed the main economic goal
of building a moderately prosperous society in an
all-round way: by 2020, the total GDP will be doubled
from 2010, as well as per-capita income of both
urban and rural residents; it will be realized on the
basis of more balanced, inclusive and sustainable
development. It was the first time in Five-Year Plan
to use the word “inclusive development”. In July
2014, Chinese President Xi Jinping pointed out that
China’s development must be a scientific develop-
ment that follows the laws of the economy, must be
a sustainable development that follows the laws of
nature, and must be an inclusive development that
follows social laws. The initiation concerning inclu-
sive development reflects China’s continuation of
the social modernization and development trans-
formation perspective. At the same time, China’s
practices on promoting inclusive development also
aligns with and contributes to the UN Sustainable
Development Goals. Over the past 40 years from
1978 to 2017, China has taken all necessary measures
to eliminate extreme poverty within the country.
The figures for 2018 showed that a population of
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740 million in rural China has been lifted out of
poverty, with annual reduction of poor population
by 19 million. It was declared that “No single poor
region nor an individual living in poverty will be left
behind” when the country accomplishes the goal of
“building a moderately prosperous society” by 2020.
Today, the five major development concepts of inno-
vation, coordination, greenness, openness and in-
clusiveness are becoming the guiding principles to
ensure a comprehensive development to ultimately
serve the people. While striving to eliminate poverty
and improve living standards, it is also important to
uphold equality and social justice and ensure that
every member of society has access to the oppor-
tunities and benefits of China’s development. The
new developmental paradigm upholds the principles
of development for the people, development by the
people and development achievements shared by
the people.

In the process of building a moderately prosperous
society in all respects, other actors apart from the
government and businesses also engage in and con-
tribute to the development of society.

According to a latest report from Ministry of Civil
Affairs, by the end of 2018, the civil affairs depart-
ments at all levels have registered 810,000 social
organizations and 5289 charitable organizations
(1454 of which had public fundraising qualifications).
Over the course of that year 440,000 social workers
received their professional qualification certificates.
In 2018, in order to promote the development of social
work professionals, Ministry of Civil Affairs, Ministry
of Human Resources and Social Security jointly
issued “Measures for the Evaluation of Senior Social
Work Professionals”. According to data derived from
the National Volunteer Service Information System,
the total number of registered volunteers exceeded
100 million, the recorded time of volunteer services
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exceeded 1.2 billion hours, and the number of certi- £ AXMWERBANNEFREARNE THILO KOEPPE XK
fied volunteer service organizations reached 12,000. B ATEFNLIREARE, EEFER

In 2018, China assigned 44,600 childcare supervisors s X A&, BEATH. Imp aC t Of C SR
on Business Success

At =5E(CSR)
ENAnalsEAlE

in small towns and 615,300 “children care takers”
in rural area, basically achieving full coverage and
real-time management for the relevant personnel.
At the same time, a “dynamic monitoring mech-
anism” was formed; mechanism, which will reg-
ularly update the database of information on rural
left-behind children, and register the information of
children in hardship. There are currently 6.97 million
rural left-behind children in China.

After the issue of the Law of the People’s Republic of
China on the Protection of Disabled Persons in 2008,
all regions have strengthened their investment in
services and protection of the rights of persons with
disabilities. In 2016, the State Council issued a notice
on the national action plan for disability prevention
and disability rehabilitation (2016-2020), and a notice
for supporting and protecting the rights to education
for persons with disabilities. By the end of 2017, there
are 8334 rehabilitation institutions for people with
disabilities in China. According to the 2018 Progress
Index Report of Policy on Persons with Disabilities
in China, policy progress in middle and western
regions of China has been very significant. Among
the 12 provinces which have higher Policy Progress
Index than their per capita GDP ranking, there are 8
provinces from middle and western regions.

In a word, as China standing on the historical time of
embracing a new round of opening-up and develop-
ment, business community and other stakeholders
could play an even larger role in developing collabo-
rations with local Chinese partners, to provide effec-
tive solutions and help solve problems that arise in
the process of development.

Development for all is not just a target and respon-
sibility of Chinese people. For a better global devel-
opment, it requires our bounden duty, commitment
and actions.
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rganizations as well as their

stakeholders are becoming in-

creasingly aware of the need
for and benefits of a sustainable CSR
strategy.

The ISO 26000 standard draws an impressing and
holistic picture of the business elements of CSR tar-
geting the objective of social responsibility to con-
tribute to a sustainable organizational development.

As of ISO 26000, an organization’s performance in
relation to the society in which it operates and to
its impact on the environment has become a critical
part of measuring its overall performance and its
ability to continue operating effectively. This is, in
part, a reflection of the growing recognition of the
need to ensure healthy ecosystems, social equity
and good organizational governance. Organizations
are subject to greater scrutiny by their various stake-
holders. The perception and reality of an organiza-
tion’s performance on social responsibility can influ-
ence, among other things:

e its competitive advantage
e its reputation
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Impact of CSR on Business Success
k3t & FAE(CSR) X Lk B T Y 52 18

Human rights

A

Community involvement
and development

HEXSE5HRE

ek

Consumer issues

JHERE R

¢ its ability to attract and retain workers or
members, customers, clients or users

¢ the maintenance of employees’ morale, commit-
ment and productivity

e the view of investors, owners, donors, sponsors
and the financial community and

¢ its relationship with companies, governments,
the media, suppliers, peers, customers and the
community in which it operates.

Making CSR a part of an organization’s DNA is a
multifaceted challenge as it typically requires a
mindset change on all levels. Furthermore, it is
usually expected that CSR engagements also deliver
a positive impact on the business performance (i.e.
top and bottom line). The calculation of a Return
of Invest into e.g. production equipment is a rather
straight forward exercise. But what about calculat-
ing the economic impact of e.g. organizing a family
day, having social community projects run by em-
ployees or in fact employing and including employ-
ees with disabilities? There are hardly any direct key
performance indicators (KPI) available for measure-
ments apart from e.g. law-enforced penalties or tax
incentives. However, with the help of smart proxy
KPIs a relationship between CSR engagement and
the business benefit can be built. Examples include
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Labor practices
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Fair operating
practices
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staff loyalty, legal expenditure, days of sick leave,
employee turnover, audit NCs, staff satisfaction, ...
Ideally, those proxy KPIs shall become a prominent
part of the management’s annual bonus scheme.

Apart from transparent processes, CSR sensitivity
has to be continuously engraved by regular com-
munication, trainings, internal audits, ... and inev-
itably leading by example. External media such as
local newspapers are commonly very open to report
on CSR activities especially when they address the
local community. Media exposure is a very powerful
means to catalyze the mindset change of local staff.

To assure that CSR becomes a part of the organiza-
tion’s DNA, initiatives have to be developed on all
levels in the organization. CSR will never be sus-
tainable shall it be delegated top down only. CSR has
to become a real passion of an organization ideally
with a mix of short-term and long-term high impact
projects in order to keep the topic alive at all times.
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/N Various CSR projects which took part
in the More than a Market Awards or-
ganized by the German Chamber of
Commerce in China and Bertelsmann
Stiftung. The More than a Market ini-
tiative provides a platform for sharing
and developing best practices of social
engagement by German companies in
China.
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Facts & Figures
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SROI - Social ROI

Why else should you hire
People with Disabilities

SROI-t =¥ =Bl
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In order to promote the employment of people with
disabilities, the Chinese government has implement-
ed a number of regulations over the years. To ensure
equal opportunities for challenged employees, es-
pecially after the implementation of “Chinese Em-
ployment Promotion Law” in 2008, many new laws
and regulations were promulgated - on both central
and various local government level. These new laws
not only intensified the efforts to build an adequate
environment for the employment of the challenged
people, but also give real financial incentives to
encourage employers to hire and retain employees
with disabilities.

In the region of Suzhou, for example, besides some
other specific regional benefits, the following policies
apply:

Individual income tax relief for challenged em-
1 ployees: According to Article 15 of the Individual
Income Tax Law and Article 16 of its Implementation
Regulations, each local government at provincial ad-
ministrative level could formulate the specific reduc-
tion or exemption policy in its own region. In Jiangsu
Province, depending on the disability level and the
individual’s annual taxable income, individuals can
get tax benefits of 50% to 100% of the tax paid by the
“tax refund after collection” scheme;

28

EREFREARLTE, BXRESZFEU
BIBLBE R A — LA, LURIETA IR
ABEFER LN R. 2008FHE (
AR #E) LG, ESh& MR
B MRREB S HZREHETIF SN
EREM, MANERFFREAR L, 7
B MR AN 75 W B R 4A T B AR
MEEK, RERMDE, REBARA
LHAR AN TER BRI .

LULAE AN AE], #E—Efes®
T UER RS R FR B LSN, &
BEUTEERR:

EREAAFRSHRERR: RIETA

FREMESAFENELBRAFE TR
%, B4, BAK. EBRTARBF AU
xR A BB LR R R B ER . LT
HEAAG, REAXEARREELRN2
FERABRPAEE, PATUZZ RN
MBI50%~100% “SEE/FR” MR EEK
&

BASUEE AR L RE SRR

RIBMH[2015] 725 XHAME, AA
BRI RARIE AR AL BB FF R F A
BAUERRTEABNL%. MRAA

Reduction of Disability Fund payments by em-
2 ployers: According to Caishui (tax regulation)
[2015] No. 72, employers must engage no less than
1.5% of their work force from people with disabilities.
If this quota is not reached, the employers have to pay
Disability fund payments - a form of financial penalty.

“Super-deduction” of corporate income tax
3 (“CIT”) due: According to the corporate income
tax law and its implementation regulations, as well
as Caishui [2009] No.70, the salary cost paid to em-
ployees with disabilities shall be deducted from the
employer’s taxable profit before CIT by extra 100%
(add-up amount). In other words, in comparison to
the recruitment of employees without disabilities, in
the case of employees with disabilities the employer
can get a theoretical maximum tax benefit of 50% on
the total salary amount for the challenged employ-
ees.

“Levied then instant refund” of VAT: Caishui

[2016] No. 52 stipulates that, except for special
institutions, if the proportion of challenged employ-
ees is no less than 25%, and their total count is no
less than 10, the employer can apply for a tax refund
from VAT paid in amount equal to 4 times the local
monthly minimum wage amount per person per
month.

Local subsidies and other incentives for the em-
5 ployment of employees with disabilities: besides
the above mentioned state level policies, many local
governments provide additional subsidies to employ-
ers who reach the prescribed quota of hired employ-
ees with disabilities. In Jiangsu, for example, if the
prescribed quota is achieved, an additional subsidy
in the amount of “twice the local annual minimum
wage” applies per person. This additional subsidy
will be given by 4 times standard for every employee
exceeding the prescribed proportion. The eligibility

B RHFHE AR AUGERE EFRE R
TELLBIRT, N EEMIERAR L RIES

BARMEIFREHRE “INitneR"

C WS BUE R ESERES B, MR
[2009]7T0SXME, BUWREHRKEAR
B, FRBEMARERT THEESN
FREOE L L, STTE T B R A% FriS SR
REBRIATEKRIR T TER100%MH30
FRo BO, $ZBRIEMFRIS B ZE25%ME,
EUANERREERXERTITELSTR
50% B9t Fr S A5 R

BARMIEER “BIIERR” @ 14

Ti[2016]525XHE , FRHFFRANLAGLL
S, BABMNREBEREASEIRRTIAL
B RMETF25%, HERBEHKEAABT
DFI0A, AIUHRIEEASARYAR
R IHERERNMERITIEER.

PN BB T2 HE TR B ALl 3t 75+ G

FMEBLL B B &3t 3t T R HRE A
ol A B RE L 5 3F BT = 32 0 B A
Mo LULHE B, RHAKER AXEME
B, HREASEARTLEEYM
ARRIZMEN2EBL 5, S8
PIRBEIRERRA, RAMETARMKIA
ENAG S FRILAIRE (RITRER
BE3F)

BABMMAEHLS R I

sh, EMBEBARMUBAKEA
5, BRENLERISMNHSRICRE
FED G T —ELLBIRIHNE, IRIEIHE
ARBF<SES3S, WEUHETFIAT
100% £ ERsh o
SEMAVREE, FITA—TMLAR
B300AERFITBYF—RPREIL S
ERI ML A% , BATIHES5,0007T
BTG, DHRBLEREREA

29



Facts & Figures
HiE

BOTTOM LINE ¢« EfiZ 2

A company with a workforce of 300 people
can save more than 380,000 RMB yearly by

hiring only 5 people with disabilities!

—MAB300RETHNAR, REERMASREE

of this subsidy, per one and the same employee, is FERAAMET1.5% (BI5SA) MEHLFR
limited to three years. SR ERMBAERE (BiLSA Sample Calculation in RMB fRig &4 Mod/7% 1 Mod/7 5 2
6 Refund on social insurance payments: given &) Total Headcount NEBAH 300 300
certain conditions are met, according to No.53 HFEEHMAERRERKS (E4H2 Thereof employees with disabilities R T AL — 5.0
; hei wrEn *b 9 E o | 5 SR
Jlan.gsu provincial governmeltlt c?rder, employers are ?BH"IA’&ZS % L’(J:? ’ Jttjﬁﬁ&iﬁ Average monthly salary per employee KNB LEEBFHYITH ¥5,000 ¥5,000
entitled to 100% refund of social insurance payments U &EFEE, i, ZRRESHNTEKRSHE (entire organization)
for employees with disabilities. The eligibility of this ~ 7R[E EbfI44 F B A B MIEW R %, Lt — - o v ¥ 2.020 ¥ 2.020
subsidy, per one and the same employee, is limited &% [2015]72EX28MitHE. Minimurm wa)ge (as advised by local SERRELAE ' '
government
to three years. . -
AUELH, WFEAREAR, IRFE Social payments B R A ER L 51 26.2% 26.2%
To exemplify some of the above-mentioned fiscal EHMEAZY, ATLFEHFREEAIE (% of gross salary) (5ETH%)
; fei i 17 fh =TT TE—FR
and taxation policies we can refer to the following ﬁnﬁﬁi/\ IEEZFE,. %fﬁjuﬁﬁ 5% Corporate tax rate SUFERRE 25% 25%
example: HBERT, KE—ENMBANE .
Gross salary S—EHERIBERNIER - ¥4,000
An industrial enterprise hires 300 employees (the of one employee with disabilities
people number threshold of a medium-sized en- One-time “accommodation investment —RE RHEREZ W - ¥5,000
terprise standard of National Bureau of Statistics). cost” * per employee ST A
Average salary for this enterprise is RMB 5,000 per Jay SU 57
month. Chinese CTA Annual results FEENHE
. . . ECOVIS Ruide
We present two calculations - one taking into B R Disability fund savings / penalty payment BRESTHTY (ABATH) (¥ 270,000) ¥ 270,000
. 7 73
account th'e labor costs and various fiscal and tax ECOVISE:/E Social security savings for employees KRR THREART - ¥ 62,880
benefits with no challenged employee and another with disabilities (reimbursement)
one with 5 challenged employees.
& Py Local subsidy for hiring B %% 5 TIRER A9t 75 b — ¥20,200
The VAT refund policy - as described in (4) above, people with disabilities /it
requires that an employer must hire more than 25% o ] ) Income tax optimization (costs related to em- 7% R T TA L FRSHHAT - ¥60,000
of its employees from people with disabilities, which ECOMISRuidelislalieading]globallconsulting ployees with disabilities account for 200%)  MIHNERTI A B F N+
ider that this will be a hard condition for firm. Mr. Jay SU joined ECOVIS Ruide
we consl ) ! ‘ ) China in 2008. He has more than 10 years’ One-time “accommodation investment cost” 2@ &ER T—RIERE MR - (¥ 25,000)
many companies to achieve. For this reason the said professional experiences as Chinese Tax
policy is not taken into the calculation above. Agent. He is specialized in the area of Projected result itER (¥270,000) [R"21:1:X01:{0)
international tax agreement, international !

In addition, we calculate the fund of employment for
disabled people according to Caishui [2015] No.72.
Different local governments will stipulate differ-
ent regional levy portions. As a result — projected
outcomes may be different.
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anti-tax avoidance rule, on-shore/off-shore
individual income tax, domestic/cross-bor-
der corporation taxes, tax compliance
planning, accounting and auditing.

ECOVIS Eff AR ERTF RN E R &
BWAT . AARFTETF2008EMA LBHE
S IMESFAERAR, EEGREINE, E
PR BRI, EA/BRDAFER, ER/
EfRE RS, HSEX, MSEITME
IR AEEBT10FEN T U SMELR,

RL, BFEYTNE3ISATART!

*

The above Minimum Wage Standard, Social Security Payment
Ratio, Local Subsidies Ratio refer to the standard of May 2019

in Jiangsu, Taicang City.

The presented materials are for informative purposes only and
Ecovis cannot be held responsible should deviations occur.

accommodation investment cost refers to cost needed to
improve existing infrastructure and make itinclusive

¥ sk E S ST A IR MERERE , REH
IhEELUAEIR & BRIPR BT 892 Ao

EREETHTE, L RBDELS], H3RIEELE)

HEETHEREH2019F5AT .

LU EFrER MRS S, MEMKER, HiE

B,
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MARINA KALNITSKI ¢ i

Three Models to Inclusion

SSIHERABY =PRI

(g Corporate social responsibility
1s measured in terms of
businesses improuving conditions

for their employees, shareholders,

communities, and environment. But
moral responsibility goes further,
reflecting the need for corporations
to address fundamental ethical
1ssues such as inclusion, dignity,
and equality.”

— Klaus Schwab
Executive Chairman of the World Economic Forum

Where do I step in? Is it even my responsibility?

TFEZ1T, BIRET - “A journey of a 1000 li starts with
a single step”. We can possibly dwell in a long phil-
osophical discussion around this proverb by Lao
Zi, however this is not the point of this report. This
report deals with the single step we all have to
take out of our comfort zone in business and life in
general, and give our contribution to creating a more
inclusive and diversified society; as the responsibili-
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ty and commitment for creating such society lays on
the shoulders of each and every one of us.

There are roughly 85 million people living with some
form of physical or intellectual disability in China
today. They struggle to fulfill their rights for proper
education, social and career recognition. Established
practices around the world, aimed to improve the sit-
uation of People with Disabilities, often come under a
common denominator - inclusiveness through work,
or in other words inclusive employment.

Employment - the very same activity that defines us
as people, that captures and brings out the best of
our talent, that drives and enables our dreams and
aspirations, that often gives us social recognition
and at the end - provides us with the financial means
we need to buy our security and daily needs.

Finding a job in China, and very much elsewhere
in the world, is not an easy task for a person with
a disability. There are multiple social and cultural
misconceptions and discrimination to overcome,
along with more material and technical obstacles.
Overcoming these challenges and making things
work comes from the management échelon. Strong
managers, projecting vision, persistence and com-

MIEN=mEt. HIRT R L
250, EEEREATEFRINE B
ERERA . WFEANEN N WEA
A, RiBE S EE, BERINNERE
B, RMBNEE, REREBLZHIA
f], ARt ARIE ERFERREETY
BifRMEo

FTREETFEEEEHEMER, WTFHE
ARG, HITEHEZE, AREXK
i WAL AL B2 0e, FEY AR AER L
BENEEERES, (FARLEERR,
EUURRXEREN, SEHFRE NN
EE.ZRSEIR. BERENE S, &k
ERT 2R REZAIRENRZBHIRA, X
ERERMUBTHEAEABNSINR
HEMBR. il AP LERIGH S #
NRZBEEA TR MBS0, Bk
NEBARHTBATRLUHEZREN
SIS, MEMPRIPAFER, B
FEEIVBEENE.

AXFRE=ZMFRBNGERNTBEH
W INERBEETEZTNE D, &
AMINEEFERERY, hEHEEASF
Bl BEELRIINRERFEEXE
NEsREE.
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Three Models to Inclusion
KA =FEN

mitment beyond profit-and-loss statements have
proven a lot of stereotypes wrong and have enabled
the professional life and dreams of millions of people
with disabilities around the globe. When giving a
chance to people that otherwise do not get it, many
of these managers are ruled by their moral compass
and corporate ethics, not necessarily by CSR KPIs.
This is where sustainability comes and working in-
clusion models emerge.

There are three different approaches that this report
will propose on how your organization can make the
first step of a 1000 li and make people’s lives better,
and the society more acceptive and tolerant, both in-
ternally and externally:

1 Outsource part of your workload
to a sheltered factory

A sheltered factory is a controlled working environ-
ment with the necessary physical infrastructure,
emotional support and trained personnel on hand
that make the employment of people, often with
severe disabilities, possible.

The work assignments will usually resort around
simple mechanical assembling tasks - usually with
the help of a pneumatic or an electric fixture. The
employees would be constantly supervised and
assisted in their work - with no compromise in
quality or delivery terms, while safeguarding safety
to the highest degree possible. Such factories are
very common throughout the world.

Hire people with disabilities
for your own organization

A step further than outsourcing to a sheltered
workshop would be hiring people with disabilities
along your regular lines of blue collar or administra-
tive operations. This step will usually invoke some
adjustments, such as: preparation of the existing
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staff in advance through trainings and seminars,
alongside some improvements in physical infra-
structure - making premises wheel-chair accessible,
redesigning working fixtures, etc.

Create your own
sheltered environment

A step of full commitment would imply that your
organization builds a sheltered workshop within
the existing operational framework. Such in-house
sheltered environments usually assume assembling
services for the rest of the production cycle and are a
symbol of strong corporate social commitment.

In the following case studies, you will find examples
from best practices which show-case these 3 ap-
proaches to their best extent:

Marina KALNITSKI

ST

Job Coach, SIA
Program Director,
Inclusion Factory

BR Ak $53)11Ym,
BRI 3311 e 2 s

REehEERT

The Inclusion Factory is a pioneering
China-wide social project. The Factory
provides real and meaningful vocational
training and employment for people with
intellectual disabilities.

Marina is a social activist focusing on the
empowerment of individuals with disabil-
ities through education, skills develop-
ment, and occupational therapy. Marina’s
longtime passion and goal in life is to show
that people with disabilities deserve an
equal and respectful place in our society.

REFEEXTIE— T 2EELINTEM
B. ARABEATREAEERSEXHERL
BRI LA =0

DmBR-SHERENETE, XHTE
HHE. EHRERMRWREERATEEA
T e, —ELUCRIEBMPRHERBEEBALM]
B, REATHMZERNNEsSHE
BETHTEHNF, X2tz a9
AEBHT.
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1: CASE STUDY IR

Outsource Part of your Workload
to a Sheltered Factory

A TIRIME AR IR T
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Established in 1995, Schaeffler Greater China has
around 13,000 employees, one R&D center in Anting,
eight plants in Taicang, Suzhou, Yinchuan and
Nanjing and 22 sales offices in Mainland China, Hong
Kong and Taiwan. Schaeffler Greater China has been
honored as a “China Top Employer 2019” and an ex-
cellent enterprise in employee conditions.

The Inclusion Factory is a social enterprise employ-
ing people with intellectual disabilities in Taicang,
Jiangsu. With the help of our partners, the Inclusion
Factory has become an illuminating example of how
state-of-the-art equipment and custom-made ma-
chinery can used to prove that the abilities of people
with “disabilities” are endless! Their disabilities
vanish and their self-esteem and skills bypass any
imaginable boundary that society had laid out in
front of them!

&«

An employee at the Taicang Inclusion
Factory working on the Schaeffler project

—(IRERECHEEXNATIEERH
#$IIE

9

Custom-made work tools at Inclusion
Factory Taicang enable their workers with
disability to work fast and safe.

ERTELIRTTHERS. E5Xo

I TLISBEFBEFERRES. B
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Outsource Part of your Workload to a Sheltered Factory
BE D TEINLARIN T

“After Hui Quan started working at the Inclusion Factory,
our family had undergone a complete change.

From Monday to Friday, there is a shuttle car taking him
to and from work. Now he spends the weekend with us
resting at home and not hanging outside all day. Before
being employed, we had cases where he got lost outside,
now this doesn’t happen anymore, we feel very grateful
and can finally go out to work with peace of mind.

In the Inclusion Factory, Hui Quan has received profes-
sional vocational training in addition to social security
funds, and has become professional and well-organized.
At work, he finally has the opportunity to socialize and
make friends. Although he doesn’t speak much, we can
very clearly see the tremendous change - he has become
a happier person.”

— Hui Quan’s Father
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“Quality was never an 1ssue.’

)

I3 :)-Ltlj m- }‘_I:'%E\—JE 99
\
MoZHIT B = a)#
— THOMAS MAURISCHAT « £ 5#i- S
Plant Manager, Taicang Plant III, Schaeffler Greater China

I was already introduced to “Lebenshilfe Offenburg”
as a young engineer in Germany. I visited their facil-
ities that supported our production plant and was
very impressed by how many innovative, yet simple
processes were created to ensure everything worked
well, in line with our production needs. Then a few
of years ago, I found out that such facilities and
needs existed in Taicang as well. Our Schaeffler team
visited the Inclusion Factory and we agreed to give it
a try. It proved to be the right decision and we have
been in close cooperation ever since.

The Inclusion Factory helped us by taking over some
of our own workload, which allowed us to focus on
more complex tasks at hand. Quality was never an
issue. The Inclusion Factory has been fully compliant
with our supplier requirements and offered excellent
services throughout.

It makes me happy to see that we can receive such
services, while being able to give back to the society
and offer real jobs to individuals with special needs.
This follows our commitment towards corporate
social responsibility and gives our team the personal
satisfaction of being able to make a difference in
people’s lives and our community.”

BHRPRC=TT K

ERAEAR—BERIBMHNNE, &
EEEFE—REME TLebenshilfe
OffenburgBh M9, HESM T MR IF
ZERFHITLEFTHIRSE BRITXER
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2: CASE STUDY EfIH%R

Hire People with Disabilities
In your Organization

EIRBVBALE AR L
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IMS Gear is among the leading gear and gear system
engineering companies. From its unique gear design
and manufacturing solutions to optimized modules
and gear systems, the company has become firmly
established in the automotive industry. It stands out
due to deep development know-how, broad spectrum
of manufacturing capability, high process compe-
tence and automotive relevant internationalization.
IMS Gear takes customer proximity literally with
manufacturing sites in Germany, USA, Mexico and
China. IMS Gear employs approximately 3,500 em-
ployees worldwide

e

Xiao Jia; Inclusion Factory graduate,
working at IMS Gear Taicang

ME: EREERBIIG, BNEIXE)R
BT

9

First employment of people with Physical
Disabilities in IMS Gear Taicang.

From left: Andreas Goetz (GM), Yang Bo
(Facilities Manager), Zhu Hui Guo (Facilities
Engineer), Grace Tang (Receptionist), Amy
Wang (Senior HR Specialist), Steve Hwang
(GM)

RXEZBERNEUKERFERET
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Btic IMS Gear ZFFARILARJ91TILAIAR
FREANBINRNAREAFRIRE, T~
ERHERNURBHRNTZENNE
KIKMF. IMS Gear EMNEFFMEM
wRTEE, XE, EAFNHE. IMS
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Hire People with Disabilities in your Organization
ERB B RAAEAL

After working at the Inclusion Factory for a devoted
period of 4 years, Xiao Jia, our most skilled employee
was the first one to be included in an open market work
environment. Following a preparation process of both
Xiao Jia and IMS (the new employer). We started an on-
the-job training program in IMS - starting on a monthly
basis, and gradually increasing the frequency while
continuously monitoring and guiding both parties to
ensure a smooth and long lasting employment relations.
We are extremely proud of the her and the meaningful
path she has gone through.

— Marina Kalnitski,
Job Coach, Inclusion Factory

She is doing very well at IMS Gear and already accus-
tomed to the new working environment.

To Xiao Jia, being included in a mainstream company
means she is now more independent and mature. Thank
you for giving her this opportunity that allowed her to
learn and develop further!

Her supervisors are taking very good care of her. I like to
thank you again.

— Mother of Xiao Jia

Xiao Jia is a trustworthy employee on the production
line; she performs very well and every task which is
assign to her is accomplished to the utmost satisfaction
of her supervisors. Because she is very responsible

and reliable, she recently even started to do quality
inspections. We are very satisfied with her work.

— Xiao Jia’s supervisor
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“This opens the eyes of our
management and staff.”
ARV EER
MET AR

(¢

Inclusion is one more level higher than diversity.
True inclusion brings compassion and understand-
ing to our organization. This opens the eyes of our
management and staff to accept differences and
see things from different perspectives. The result
is higher emotional intelligence and a wiser, better
organization.

Inclusion is not just a movement of our corporate
culture, It is also a movement of our hearts and
minds. Inclusion removes our blinders and brings
acceptance, understanding and compassion not just
into our organization but also into our everyday lives.

— STEVE HWANG » #&i#
General Manager, IMS Gear
BEE ZEER (Ke) BRARA
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3: CASE STUDY ZEfHIFF R

Create your own
Sheltered Environment

BEB 2 RIEEIR %E]
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Flex is a company of diverse individuals working
together in teams to meet our commitments to custom-
ers and shareholders. Flex recognizes that our strength
comes from the dedication, talents, experiences and
perspectives of every employee. Because Flex is based
in over 30 countries across the globe, our organiza-
tion is naturally diverse in many dimensions and Flex
celebrates this diversity as a major contributor to the
strength of our culture of innovation and inclusion.
Assembly of clips to be used in a clutch release system

In China, Flex spearheaded the hiring of People with
Disabilities (PwD) since 2015. To date, Flex has hired
more than 500 PwDs, with all kind of different disabil-
ities.

Last year, Flex Zhuhai Industrial Park expanded its
Flex Family, by welcoming 10 people with intellectu-
al disabilities (including Autism). They are placed in a
dedicated department where they work on project and

tasks which are equal to others in our factory such as
assembly, labeling, and packaging.

The recent expansion and integration of people with
intellectual disabilities is based on the best practices
by Taicang Inclusion Factory. Flex Zhuhai has engaged
the Taicang team as consultant to set up the workshop
for this program.

What is this project for Flex, why it is done?

Flex aims to create a more inclusive workplace for our
employees with disabilities. Flex wants to improve
access in the workplace for greater mobility and inde-
pendence of PwDs and support their Learning & Devel-
opment activities with career advancement.

Flex is committed to the ongoing advancement of
equality, respect and dignity at our workplace and in
the communities we serve, through programs that
improve equal engagement and inclusion. Flex has the
strong believe that “no one should be left behind” and
that PwDs, as both beneficiaries and agents of change,
can fast track the process towards inclusive and sus-
tainable development and promote a resilient society
for all.

flex
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Create your own sheltered Environment
tEB S HREIF A

(¢

“Maybe many people think it is difficult to be a trainer
for people with intellectual disabilities. In fact, it is not as
difficult as you think. We just need to find the most acces-
sible way for people with intellectual disability to work by
adjust the process, design tools or fixture; these measures
will support them to master work skills and complete task
easier.

When we have these processes and tools ready, through
continuous training and good working habits, we can see
their growth; not only that they can do, they can do with
excellent quality.”

— REIKO, Trainer

46

WIFRZANINARERAOEEFED
Bilim. EXE, XHFE, RNRAFE
BEIARTAERE, RITTAIKAREK
AOERSERTZEENSN, XX
Bt ESZEEIFRENTRES
HEMNESEXLERENIAN, 83F
BBV S R FOTIESIM®, &,
AT LAE BRI RR S, fth TR AT LA
2, AR URIEFHIBRE.

— MR, HI

))

flex

“(...) 1t 1s not as difficult

as you think.”

B, KRR

— REIKO, Trainer  #IEE, 1%iIl/f

“I never thought my son

could have a job™

TR TRY) LFREF B TR

“I never thought my son could have a job. Since he joined
MIF project, he has colleagues, friends and join many ac-
tivities, he has learning a lot, and develops his cognitive
and social skills. He has changed so much in the last few
weeks. He very rarely smiled before, or was smiling because
someone instructed him to do so.

Recently, he smiles so much and real smiles, not copying
others or acting on their request.

He started to ask questions and become much more com-
municative at home.

Our son’s income is helping us as a family. My earning is
not so much and my husband is not able to work, as he has
cancer. Now as I know that my son is in good hands I can
concentrate on enjoying my work — our whole family has a
better life!”

— Mother of an employee at Flex MIF project

— Parent « XF
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SPECIAL: INCLUSION IN THE SERVICE INDUSTRY « % EMR: REVNEEME

SAP: Autism at Work Program
SAPRYBREAZ TR
SMARS ARG
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At SAP, we believe that differently abled does not
mean unable. Differently abled individuals are typ-
ically able to find unique and innovative solutions
to challenges. Their perspectives, experiences and
backgrounds support the diversity SAP needs to
achieve our strategic objectives. Our focus is on
skills and strengths, rather than what others may
see as impairments. This view has helped us see
new possibilities. SAP’s internationally recognized
Autism at Work program, operating in 13 countries,
shows this commitment, employing more than 160
colleagues with autism. By embracing differences,
we help spark innovation — while challenging as-
sumptions and inspiring change.

The opportunity that is given to us as employee of
SAP and citizens to impact society is unique and
unprecedented, with every step we make in our Di-
versity and Inclusion journey we influence not only
our present by transforming SAP into the best place
to work, live and share experiences with colleagues,
but also our future by creating more opportunities
for the next generations, opportunities that not so
long ago were mere dreams ...

1ESAP, HATHBEEEIB AR ATt
TN ITEMEE. BREERABREES
& RS B A S AN A5 =X SR ARR (B R L K%
RO TSN A, K55S
SSAPZ nEANBINEREME. &
AFBER, SAPEFESUAA IRIFHIR
ARE5RK, HEEBAEH T2 —FhE
%, BHEE R AT BHEREHEIEN
BES)o XM AMNEREHSAPRREE
ZWETgEM, BR1, SAPESHRIZNE
RERTBIEI0MNEAEEANER,
EEAEAA B H, &8t T MR %
%, BARE, HNNBATZTEEIXMNL
THREREBIEUHT Z o

ERNSAPHER, BIERME S —5, B
ERBNZET, UNERSHN=a7
ARRBHEEEFRRSZ. BERIE
ZRBANELERT—FIEITT, &
MY BERSAPITER— T EEEBHNT
eI, BINBRENRE, AT—HRE
EEZMATREM, MXAIREE, ZEH
FENMIRPAEERZ—FTEE R
£J748...
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Special: SAP: Autism at Work Program
BIMEARS WHRGME

“Respect, acceptance, understanding, we have listened to
countless people saying these words repeatedly, but nothing
surpasses the actual actions taken by SAP. We will always
remember in our hearts those who have made so much effort
for this program.

—He Zi, Steve’s Mother

“‘GE. B EBR, XANTF, MEHNARED T H
W BRI EXENSMATIATIERE M. ALK SAP
BEHEAZTBMHEREANAN, BIN2XZIEE
Do ”

fAlF, Steve B3

“(..) I have grown one step further

n my life and thanks to this oppor-

tunity (...) I'll get up agan if I'm

bitter and tired, and I'll do my best.”

“BXELEFLERKT—H (.) B4

HRES, BEBRRtELE MA 2
R R4

—Steve, SAP China’s first employee with autism
Steve, SAP FEEMIBHAERT
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“By embracing differences,
we help spark mnovation.”

B A ETRAE S, A
i, TNERN TZTER
A HEERRY RIFT 2 5o ™

— Sebastien DENES
Vice President SAP Digital Business Service
& Head of CoE Greater China

SAPERF L AR SSEEFI RIS &
EREAROARPEX AR

Steve with his colleagues at SAP China
SRBESAPHRERSteve I RIS
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Want to know more about CSR
and Best practices?

RETHRESEIWHERERMINZEH!

Want to initiate a discussion with your
relevant local government ofﬁce?*

HESSMAXERH#HITEE

Want to get started outsourcing work
or hiring people with disabilities?

AE A TED; IBTIESME AT R
AL
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Visit the more than a market website!

LB R EE R 2 #9C SREBT] .C/&

e: morethanamarket@china.ahk.de MORE THAN A MARKET
. R B AT
i www.morethanamarket.cn

Approach the Federation for the Disabled in your area!

SR ABKE SISEBR

t: 12385 (National call center £E RS HLX)
i:  www.cdpf.org.cn

* For volunteering activities, donations and * FTit@X LiE5h. 18
other types of support — the Federation X2 I HEMA R
can also be your contact with Special Ed- #Y37#F, Rl LUE T 7%
ucation Schools and relevant social orga- Bt F 4 HF R N H
nizations in your area. For more informa- fthiH<fYZA A4,
tion see the following pages.

The Inclusion Factory & the Inclusion
Advisory are waiting for your call!

KR ATUEX R K B PEEX R CPEES
MEEE

+86 (0) 512 5386 3602
info@inclusion-factory.com
www.inclusion-factory.com

inclusion factory
KEPEEELIW
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Disabled Persons’ Federation and
Employment Social Service Agencies
for People with Disabilities

TR R TR N AT = AR S5

This article was written by:
Shanghai Zhijun Public Interest & Law Institute

China Shanghai Zhijun Public Interest and Law Research Center
has been set up to conduct professional studies and researches on
disability laws, policies, and undertakings. The Center is commit-
ted to the dissemination of disability knowledge, promotion of dis-
ability awareness, support of disability inclusion into mainstream
society and sustainable development in disability affairs.

Introduction to China Disabled Persons’ Federation

The China Disabled Persons’ Federation (CDPF),
founded in March 1988, is a people’s organization
composed of people with disabilities, their relatives,
friends, and professionals working with people with
disabilities, which is recognized by the state law and
approved by the State Council.

The mission of CDPF is to promote the full participa-
tion of people with disabilities in society equally, to
ensure that people with disabilities share the material
and cultural achievements of the society, and foster
humanitarianism across society as a whole.

The CDPF has three key functions of representation,
service, and management:

e Represent the common interests and safeguard
the rights of people with disabilities

¢ Unite to help the people with disabilities and
provide services to them

e Perform duties entrusted by law, undertake
tasks entrusted by the government, manage and
develop strategic planning concerning people
with disabilities.

The highest authority of the CDPF is the National
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People’s Congress, which is held every five years.
When the National People’s Congress is in inter-ses-
sion, the Presidium elected by it shall be responsi-
ble for implementing the resolutions of the National
People’s Congress and lead the work of the national
person with disabilities’ federation. In accordance
with the administrative divisions of the state, local
organizations of the CDPF, community residents’, en-
terprises and institutions with for the people with
disabilities should be established.

According to the Constitution of China Disabled
Persons’ Federation, the main responsibilities of the
CDPF is:

e Publicize and implement the Law of the People’s
Republic of China on the Protection of Disabled
Persons, maintain the rights of the people with
disabilities in politics, economy, culture, society
and all other equal rights of citizenship.

e Maintain close contact with the people with dis-
abilities, solicit their opinions, and reflect their
needs.

e Unite and encourage people with disabilities to
have self-respect, self-confidence, self-improve-
ment, and self-reliance, fulfill their legal obliga-
tions, practice core socialist values. Contribute to
building a strong, prosperous, democratic, cultur-
ally advanced, harmonious, and beautiful modern
socialist country and realizing the Chinese dream
of the great rejuvenation of the Chinese nation.

e Communicate the relations between the Commu-
nist Party, government, society, and the people
with disability. Publicize the strategy relates to
people with disabilities, mobilize the society to
understand, respect, care, and help the people
with disability, eliminate the discrimination
against them, prejudice, and obstacles.

e Assistthe government to the strategy which relates
to the development of people with disabilities, and
promote various aspects including rehabilitation,
education, labor and employment, poverty alle-

BATERNRIE S, BIUKEA
THhaHEEATNE,

RE(PEREAKREZER), PERK
BONEEESH:

o BERRY (FEAREMERZEARE
), EPTRRATEBUA. 5. XM,
HEFHFEFENLIRNF

. BYUIBREEAL, WREEALE
0, RRFEBALRER, 2022 NE
EALARS,

- A% BEEALEE. BE. BE.
BiL, BITEAEXS, BRITHEEXZ
O ENR, NEIRERREAMESE
MO SEXARKERE. KAFER
BEHEREXNFEZRBRNE,

o ABERMBA. H25EEALZEN
KR, EEEEALSL, SHRHERE
fR.EE, RO HEBEBEAL, BRI
M. R ERS.

o MBI HIEREHEA LRIV LR
NE, REKKEARE. HE. Fuhit
W KA FF BN XUEB LS
RIE. TEFTIREZIR. BREB LK
B3\ FRFEAN TR SARER IR R
ELE AERBALTSEHRER
IR 5o

- B5HR. GIEMSEEEAEALELD
EREM. BN, RIESEHE.
ZEWRS (R, 3B XS TIE#HIT

BEEMES.
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TF. BEMEAR (PEARENEZ
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BOTRME A L. AL FERIEEE,
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Disabled Persons’ Federation
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viation, care service, rights protection, culture,
sports, social security, barrier-free environment
construction, science and technology information
application, standardized construction and dis-
ability prevention. Improve the environment and
conditions for the people with disabilities so to
allow them to full participation in social life.

e Participate in the research, formulation, and im-
plementation of laws, regulations, and policy
planning of the strategy development for people
with disabilities. Give full importance to the role
of comprehensive coordination and advisory
services. Administer and guide the work in related
fields.

¢ Undertake the daily work of the government com-
mittee for the disabled. Administer and issue
Disabled Certification of the People’s Republic of
China.

The CDPF leads associations such as the Association
of the Blind, The Association of the Deaf, Association
of People with the Physical Disability, Association
of people with Intellectual Disability and their rela-
tives, Association of People with Psychiatric Disabil-
ities and their Relatives.

The association committee shall be elected by
members of the same category of persons with dis-
abilities in the national congress of CDPF. The main
responsibilities of the associations are :

e Represent, connect, unite and serve the people
with disabilities in their category

¢ Reflect the special wishes and needs of people
with disabilities

¢ Safeguard their legitimate rights and interests

¢ Seek social assistance

e Carry out appropriate activities

e Participate in international exchanges

The association shall have a chairman and
vice-chairmen, who shall be elected by the associ-
ation committee.
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Education and Employment Department of CDPF

The CDPF consists of general office, Rehabilitation
Department, Rights Protection Department, Com-
munication Department, Education and Employment
Department, etc. The main responsibilities of the Ed-
ucation and Employment Department include:

e Assisting and organizing employment for people
with disabilities.

e Promote education and vocational training for
people with disabilities

e Research and promotion of braille and sign
language.

e Assist relevant departments in formulating work
plans for the employment of people with disabili-
ties, guide and organize the setting up of welfare
enterprises for people with disabilities, organize
and implement the proportional employment reg-
ulation for people with disabilities;

e Responsible for the construction of the labor
service network for people with disabilities.

e Organize and implement special poverty allevia-
tion for people with disabilities

e Assist relevant departments in carrying out social
security work for people with disabilities.

Chinese Federation of the Disabled Employment Service
Guidance Center

Chinese Federation of the Disabled Employment
Service Guidance Center is the public institutions
directly under the CDPF; its main functions are:

e Coordinate and organize the implementation of
employment for people with disabilities.

e Provide technical guidance for the standardized
construction of employment service institutions.

e Undertake the work of unemployment registra-
tion, employment, and unemployment statistics
for people with disabilities, and guide the devel-
opment of employment services and employment
assistance for people with disabilities
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e Develop the employment positions for people
with disabilities and implement the supporting
services

e Supervise and inspect the administration and use
of employment security funds for people with dis-
abilities

e Undertake the planning, implementation, orga-
nization, and coordination of national vocational
and technical training for people with disabilities

e Conduct theoretical research, information statis-
tics, and processing in the field of employment
and vocational training for people with disabilities

¢ Undertake poverty alleviation services for people
with disabilities in rural areas

e Organize the research and development of auxil-
iary standards related to vocational skill appraisal
for people with disabilities

e Organize the national vocational skill competi-
tions for people with disabilities, and assist in the
routine work of the selection, commendation, and
award skilled personnel with disabilities

¢ Assist relevant government departments in re-
searching, formulating and implementing regu-
lations, policies, and administrative measures for
the massage industry for the blind, and to admin-
ister the massage industry for the blind nation-
wide.

58

We would like to thank
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Alexander Sirakov, the Editor in Chief and the initiator
of this report, JungleFish Shanghai for the outstanding
design and years of support, Elisabeth Bauer and the
German Chamber of Commerce team and all those who
contributed from their time and knowledge to this report

And most notably, to the wonderful employees of the
Inclusion Factory and their families; you are setting the
standard for Social Inclusion in China and opening the
door for many more people who will benefit from your
amazing achievements!
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