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The Inclusion Factory
XEPEEXIZIERAT

At the Inclusion Factory, we strongly believe that physically and intel-
lectually challenged people have the desire to be and are capable

of being fully integrated into an industrial working environment and
consequently into our society. By applying an unique concept of
specialized coaching & mentoring methodologies, smart semi-auto-
mated workplaces and an innovative shop floor coaching system we
achieve what is commonly perceived to be impossible: challenged
people manufacturing at productivity and quality levels being compa-
rable or even better than known from the “normal” industry.

Our model is based on the German “Lebenshilfe” workshop and
supported by the Taicang local government and the KFW DEG
(Deutsche Investitions- und Entwicklungsgesellschaft mbH) in recog-
nition of our social mission.

The Inclusion Factory has been established by the Taicang Round
Table and is registered as a private limited and fully cash-flow
managed local company.

(%) Lebenshilfe

Offenburg-Oberkirch e.V.

KEFBEELIWERATRESENE HEFEE
ERNAEEZARESBRENBAI T E~IF
IR, HRARAML S, @S| NEHTHEREIIFE
S5, FTEEEF Bk TR R, LIRIRILH
WEEIESRAS—RIBSIRES, BIVRER
THEFFIEEENMREKFESHRBEN“ER" T
WHESAR S, EERMEE—%, N0 7 AalgEEmMAY
ko

FAIRREIRIEEE “Lebenshilfe” TIEFIEMmEE
3, BEIXC EMBURN AR, MBIt s
e thi3 5] KFW DEG ((EEHRZSH L BIRAR)
HNEEIAA,
REEELNIARTRTACEF AL XMERE N

R, B %rzkﬂﬂxfﬂﬂ'mﬁkxlﬁiﬁ\ MER
HNERAE



Advanced Production Capabilities
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With the help of our partners, our workshop features state-of-the-art
equipment as well as custom-made machinery for efficient production
developed in close cooperation with our engineering partners.

In order to eliminate handling errors during the manufacturing process
(e.g. usage of wrong material, incomplete assemblies, ...) our produc-
tion processes are EDP supported and material logistics are NFC
monitored. We are in the process of being ISO 9001 approved and
strictly follow the corresponding requirements and processes. Our
operation supervising staff is trained and qualified accordingly. Inspec-
tion plans and work instructions are created for each products and
aligned with our customers’ demands.
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Wire Harnessing
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Advanced Production Capabilities ® i HI4E =B

Industry 3.5 — a concept developed by the Inclusion Factory
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While having a very similar agenda as the Industry 4.0 concept:

increasing efficiency, quality and flexibility
raising the skill level of workers

assuring safer and more attractive workplaces
reducing costs

allowing quick reaction on demand changes
providing traceability

The methodology of Industry 3.5 significantly differs from Industry 4.0
in its core element: The core of Industry 4.0 is the CPS ... the Cyber-
Physical System monitoring physical processes, creating a virtual copy
of the physical world and making decentralized decisions possible.

The core of Industry 3.5 are TWDs ... our Talents with Disabilities. After
picking their own task from a visual planning system a smart NFC-
supported supervision system mentors our TWDs all the way from raw
material to the finished product, eliminating handling errors. Top qual-
ity and high efficiency is achieved by specialized and intelligent working
stations combined with visual aided controls.

Some technical titbits:

ERP (finance, procurement): Kingdee

ERP (production and task planning, order processing): A-Plan 12
NFC tagging of material & workplaces

Language-free symbolic touch user interfaces

NUC type Intel small computers for distributed workplace intelligence
Barcode reader and auto label printing
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Packaging Machine

CPS

Material Network

Scheduling Customer

Order

Shipment Scheduling

TWD

Packaging Material
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Our Tool Box
TE*

From wire printing equipment to
screwdrivers: we use state-of-the-art
tools for best results
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PRODUCTION EXAMPLES =gl PRODUCTION EXAMPLES =gl

Client Ff: Automatic Systems 45.000 Client EF: E.G.0
Industry 77:0: Automation EEh{L pcé/mo Industry 77:k:  Components Z&Bf4

’;\ E-G-O

What we are doing {1 IE What we are doing #{i1fa sl
Assembly of communication cable Assembly of double terminal ceramic
EEESS TR connectors
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Final Product ®&™~= &

) Final Product ®%&f=&m
Automation for secure entrance control

REHNOBIEHNLEE Connectors for ceramic stoves
&I EESS

Custom-made tools allow our staff to
work in a safer, more efficient way.
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PRODUCTION EXAMPLES  F=@fjl

E.G.0
Components SEp#4
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Receptacles
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Printed circuit boards (PCB) for domestic
appliance technology
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32,000
pcs/mo

We outsourced four different assembly projects
to the Inclusion Factory and are planning

to outsource two more. Their work quality is
excellent and in over a year

they haven’t missed a lead time once
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Philips Guan, Production Manager,
E.G.O. Components (China) Co., Ltd.
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It makes me very happy that with your care
and guidance my daughter made such a big
change. Thank you so much for giving her
this employment opportunity, | thank you

from the bottom of my heart!

TN XENES T, T LEEB WL AR
T, XL AR &34 BRI ]48 T X
BB =, FMOEREE RIS R] !

Parent of our staff
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45,000
pcs/mo

PRODUCTION EXAMPLES  F=@ifjl

Fischer
Automotive Systems ;52 §lli&E

Spring & rollo spool
EESRM

A spring for cupholders in GM and
VW cars
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¢¢ Memminger’s cooperation with the Taicang
Inclusion Factory started with the workshop
assembling around 15% from our monthly
required amount. One year later we stopped
doing the assembly at our plant. They are
assembling 100% of the amount and saving
us many work hours of skilled personnel
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Min Chen, Vice General Manager,
Memminger-Iro (Taicang) Textile Machinery Co., Ltd.
FREY, Bl S EI8

92,000
pcs/mo

PRODUCTION EXAMPLES  F=@ifjl

MEMMINGER-IRO
Industrial Textile Machines
TvESLRNE

Clutch assembly
BasAn

Industrial Textile Machines
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PRODUCTION EXAMPLES =gl

Client Ff: komax
Industry 7k: Wire processing machines
LMINTIANZE

What we are doing A1z I{E

Wire harnesses
%R

Final Product ®&™~= &

Wire printing machine
ERZRIFENA
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400 Client ZF: DATWYLER
sets/mo Industry 17k: Industrial component supplier
TAVAAHER R

<> DATWYLER

What we are doing AR IE

Communication wire sets
B

Final Product ®%&™=&

Escalator and elevators
BapxME R
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The Inclusion Factory is producing for MDT
wire harnesses for many different wire
cabins. They are working with top quality
hand tools and machinery and the end result
exceeded our expectations.
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Dietmar Schenk, General Manager & Chairman,
Mobil Data (Taicang) Co., Ltd.
WD AR SEEREEK

PRODUCTION EXAMPLES  F=@ifjl

110,000 =ty
pcs/mo Fastening Systems EE &4

Assembly of anchor bolts using servo
press

ERREREIAREE

Building expansion anchor bolt
A B R SR AR

Custom-made assembly machine and
instruction sheet at the work place.
B E R LR R EA B
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Our Partners
=XHGVES

Our numerous partners are the backbone of the Inclusion Factory. We have
been thrilled by the outstanding support given by our cooperation partners
providing start-up fundings, our production partners entrusting us with orders,
as well as our service & consulting partners not getting tired in accompanying
our journey to become a social enterprise with a true impact on our society.
In return, we do our best to promote our partners as a socially responsible
company:

* Partner company logo on our wall of fame

* Partner company logo on our brochure

¢ Introducing new partner in our newsletter

e CSR award signed by us and the local government
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Project Partner Ii

(') Lebenshilfe
Offenburg-Oberkirch e.V.

Taicang Economy Taicang Disabled Taicang German Chamber of . Rotary Club
Development Area  People Federation R I Roundtable Commerce Shanghai Lelpamelili of Shanghai
Platinum Partner
. . Oase
E.G.O HUBER+SUHNER Komax wire mdT Memminger-IRO L Zoliner
Living Water
Gold Partner
FCN Fischer German Centre - q .
Business Advisory  Automotive Systems Taicang g il QLSS SchuiK e
ADEN Suzhou Asian DEKRA Strama MPS Kurtz Ersa MiniTec Staufen.
Services Dragon Logistics
i i i i i iati . g X
For the full list of all our supporters, including our Pearl supporters, Partner for design and visual communciation ]ungleFlsh a

please visit www.inclusion-factory.com

JungleFish Shanghai
Printing support: Picjoy
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(! ) China Science & IT Park, 88 Beijing East Road, www.inclusion-factory.com Follow us on wechat

Taicang City, Jiangsu Province, P.R. China info@inclusion-factory.com
inclusion factory FEIIHE R TICRARRELSS, AR A4E T: +86 (0) 512 5386 3602
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