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In March 2022, the Inclusion Factory cel-
ebrated seven years of existence, having
common prosperity and solidarity values as
our core goals.

Since its early days, we have made an in-
credible journey and we are proud to pres-
ent you with our 2021 achievements, along-
side a brief view of our past and a glimpse
into our exciting future!

Over the years, what started as a small
workshop hiring 12 people working on very
simple assembly and sorting tasks, has
evolved into a highly advanced Automotive
supplier, equipped with technologies and
Automation that are in line with the future of
manufacturing.

As a Social Enterprise that has innovation
carved into its DNA, we went on to pave
countless new paths:

We created and certified the Social Inclu-
sion Academy - arguably the most com-
prehensive program for the qualification of
trainers working with People with Disabili-
ties, we've stayed tuned to the market needs
as we established the Inclusion Advisory, a

consulting and implementation service which sup-
ports companies to source, hire, train and retain
People with Disabilities.

And as you will see from our future plans, we remain
adaptive and agile, adjusting ourselves and our
goals to the ever-changing Chinese landscape, as
we further position the Inclusion Factory as a nation-
wide leader in the field of Inclusion & Equality.

We would like to take this opportunity to express
our gratitude to our customers and supporters that
continue to believe in our mission and helping us to
further develop, improve and diversify our services.

Big thank you goes to our team for their hard work
and efforts and of course to our employees, with-

out whom we could have not done it, for taking this
opportunity in both hands to prove to the society that
they can and want to contribute, that they do belong,
and that they deserve equal rights for employment
and life fulfillment.

This is really about them - and for them.

Nadav Ben Simon
General Manager
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The social problem we face
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People with disabilities are not
a minority

People with disabilities, whether globally

or domestically, are not a minority. There
are over 1 billion people with disabilities
around the world, accounting for 15% of the
world’s population. In China, according

to the 2010 national survey, the number of
people with disabilities was as high as 85
million - 6.34% of the total population. One in
nearly every 16 people is considered a per-
son with dis-abilities of one type or another.
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Data Source:

World Health Organization World Report on Disability
The Sixth National Census

The Second National Sample Survey of Persons with
Disabilities

96.2% <10%

Y g

DERIRAMRILERE10%

TEPE, KEARBFRBER LRI, OEERS
AR ERREL0%, SRR
96.2%HELLAEEEZ -

The employment of people with
intellectual disabilities is less
than 10%

In China, the overall employment of people
with disabilities is low, with less than 10% of
people with intellectual disabilities being em-
ployed - far from the overall national average
employment rate of 96.2%.
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Data Source:

National Employment and Vocational Training Informa-
tion Management System for Persons with Disabilities
(China Disabled Persons’ Federation )
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What is the value of employment
for people with intellectual
disabilities?

The importance of employment for people with
intellectual disabilities encompasses social value,
economic sustainability and contribution, emotion-
al & physical well being, and equal participation
ability.

Below is a brief economic, social and medical
comparison showcasing the benefit of employment
for people with disabilities.

KAIRE AR
Unemployed Employed
ZiFaa TEhE =
Economic Role Recipient Producer
‘ TN TWN, ST KHFiftA BIREWN, E5HR1L
‘v Economic Income No income; totally dependent on Has a stable income and can be
=@ others financially independent
Bl =ik % 5
Tax Contribution No Yes
RELZFTKF BRI SENE
Family Economic Level  Low Improved

Tk REEZRHZERFES, BRRARER ZRRIFEE, BRKBANETR
Retirement Pensions Can only receive a low resident Receives an employee pension,
pension and retirement income
H3ZE ANTEEZERRRE AR BE. 2R, k. FE
Social Circle The interpersonal circle is primarily =~ Wide interpersonal circle
- family members including colleagues, customers,
° [ ) friends and relatives
a a HEED TR MBI TIERIES T E)
Social Activity Generally stays at home Keeps a daily routine of going
to work
HeiEREEH RIE, BERZRETH PEME, IETARL
Social Adaptation Low; greater chance for problematic  Significantly improved;
c bilit behavior problematic behavior generally
apablity decreased
-~ RERR AT PENE
E Health May degrade Significantly improved
EfFFRIE RN REERWZERETRK, BEATE Z=EXRIETRK, ZAHACHKIE,
Medical Insurance and B3, BT 2 HATRESEN BEr sz Haaem
Expenditure Can only receive resident medical Receives employee medical
insurance with costs borne by insurance with expenses borne
the government, and medical by themselves, and medical
expenditure may increase expenses may be reduced
. :pL k531 NF&E BRIRIFMR T
n Professional Skills Hardly any Receives vocational training
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Milestones

2015

Frbqzt

B#H12Z5ATIEN
ShiEReI THEL
Opening ceremony

The first group of 12
individuals was employed by
the Inclusion Factory

F—1TEF

Our First customer

SEESXEERT
IEEXEL
Signing the DEG

2011

RREF IR
Social Inclusion Academy
was established

BB TFERSIRTES
Our 1st Disability
Awareness Workshop

$%181S0 90013AE
ISO 9001 Certification

2018

KR EFTS TR SRR W 574 M-
HPES

Founding Member of the ILO Global
Business and Disability Network

RISXCEZSHZER
Secured support by Taicang High Tech
Industrial Development Zone

BfRT#HAEREW (12iB15%) TF

First open market inclusion - IMS Gear

2019

ERSEINZIFTHINRE
I ERFFL, ERT15R08
EiRRRT

With the support of Inclusion
Advisory Flex Mechani-

cal Inclusive Factory was
established, employing 15
individuals with intellectual
disabilities

2020

EZ, TEZEHRR T 1000m

Opening of second floor, ex-
panding operations by nearly an
additional 1,000 m?

BINELEMTS0AET

We recruited our 50th employee

FFINTE~E5KR10005 4

First production volume more
than 10,000,000 pieces

2021

EIETEERIRTIEY
S5ETK300A
300 participants successfully

completed our Disability Aware-
ness Workshop

ROURBEBIRIF RS I E R AL 38T
B, RIEB IR & FThFRL
9 Taicang Special Education
graduates have been trained in

Inclusion Factory Transition Pro-
gram sponsored by Mubea
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Inclusion Group
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Our team
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Staff members of
Inclusion Group

2 2 lfeople
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People with intellectual
disabilities employed by
Inclusion Factory

4 0 Iéeople

Our media impact

ERAFETEBEAR

Clicks in all media platforms

189,838

HAPR /RSB IE SIEM L HIE, 2R
BN R R Rl A RIS HRMLII SR, HRUTHTE P ERY
ATHEE5TE

9 graduates of the Taicang Special Education
School have been successfully trained in the
Inclusion Factory Transition Program sponsored
by Mubea and joined the workforce of the Inclu-
sion Factory

A
People
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Financial facts & figures

e 6.3
Bl =X\ Operating revenue

SUIN Total revenue 5.1

21 (B7)
Units (millions)

3.9

95 2.1

2015 2016 2017 2018 2019 2020

4.2

3.2
2.4
16 1.8
Y12 10

2021

Inclusive Employment
for People with Disabilities
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2021 Revenue ratio

Ziggil
Consulting and training

B IMEN (BERHMEFN B2 8A)

Non-operating income (policy
subsidies and sponsorships)

£FIT

Production and processing

2021

FATE2021F LI B INA,264,8337T, HREWIRAN (EFINT. 8

illl) 3,294,8337T, ASWANRITT.2%, RATKATHISUWNRIELTIE32.8%, BEIUNIE
K733.8%. fEA—REE R, BAMIEZHELRENET, ARBINBBANKRERDHKE
MBS ISR, AR ERIEFAFRIAMEF L 2380

In 2021 we achieved a total revenue of 4,264,833 RMB, of which operating rev-
enues (production and processing, consulting, and training) totaled 3,294,833
RMB, accounting for 77.2% of our overall revenue. Although our total revenue

decreased by 32.8% year-on-year, our operating revenue increased by 33.8%.

These figures indicate we are a healthy social enterprise, with a much greater
part of income coming from our own generated revenues as opposed to being
heavily dependent on Government subsidies and donations.
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Our achievements

2021
15,557,887
% Pieces
=E

Production Volume

2021F S EmiA1555788 71,
[EILEIE K 54%, XEEHZOEET
RITBIFEAR.

The total output in 2021
reached 1,557,887 pieces, with
a year-on-year increase of 54%
thanks to the work of our em-
ployees with disabilities.
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40:;
Employees

THE=
Job Opportunity

HNA0RTAE AN TR HPIH AT
N =ef v

Providing sustainable em-
ployment for 40 people with
disabilities.
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70% 25% 5%

EFITREN

Production Sales
Composition

EFITRRT0%RERETIL,
25%KBHEF1TIk, 5%KEEH
ks

70% of production orders
came from the automotive in-
dustry, 25% from the electron-
ics industry and 5% from other
industries.

Production with Social Value

iEFEAMRMNE
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Our achievements

29
Employees

%FE5 T

Employees with
disabilities

RS &I E T, RRMERN29
BHEEALTHENSBEW TR

29 PwD have been employed
in open market companies
supported by the Inclusion
Advisory.

a inclusion advisory
I maEin

12

g

%.

30 ...
Companies

EF

Clients

A& BHRRFZ0RE IR HER
HEAEINFS .

Inclusion Advisory has pro-
vided training and support to
30 companies on workplace
inclusion.

Making Inclusion Work
R ERME

314 :....

I{EsE5E
Workshop Participants

HIVASEREFERIRTIFY,
TRPERLE, MERZEXIFRRE A LRI
MSE T8,

A total of 314 people from enter-
prises, NGOs and public sectors
have participated in our work-
shop to help change people’s the
mindsets and attitudes towards
people with disabilities as an
initial step toward inclusive em-
ployment.

00 social inclusion
S I academy

REFk

=

24 ﬁeople

MALHS 5
Job Coaches

14 TESRMEFRIFIERSHEET
BES MRS R BRI,

24 social workers graduated from our
Social Inclusion Academy (SIA) pro-
gram for certification as Job Coaches
based on the German Vocational Train-
ing model. The program is certified by
AHK (Vocational Training Department
of the German Chamber of Commerce).

Education for Change

P, MR B TR
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The documentary Let it be Light truly
showcases the story behind Inclusion Factory.
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May this light of a thousand stars
shine bright

B STEMI
Watch the full video

Yao Shengjie, Rongrong, and Xiaoji

They are people with disabilities. They are also

somebody’s brothers, sisters, sons, and daughters.

They are also employees of Inclusion Factory.

In 2021,over a period of four months. the Suzhou

Broadcasting System (SBS) filmed the documentary
‘Let it be Light * - bringing the viewer into the world

of Inclusion Factory and its employees, shedding

light on the lives of people with intellectual disabil-
ities in their quest for social acceptance and equal

participation.

/NE Xiaoji

77 Rongrong

k=% Yao Shengjie
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Future

2022

EXHNBIRARSS W
Enter the F&B industry

MeFhrg bifEem L
Launch Social Inclusion
Academy online courses

16

B ABFHIRSIE, Bih%E

FEMELRMLNA

Begin the Office Digital Service

Project to help customers
achieve a paperless working
environment

FZiL “REZ 3" REEG B/ VA
Establish More Alike Than
Different Family Support
Group

50%kATESRERLH(ER
A EAETENEFAR (S2hR) )
Jointly issue “Employment
Transition Programme -
Trainer’s Manual (Chinese
Version)” with Financial
Affairs University of Malaysia

2023

EEFEENARETE
BRI IR

Organize Disability
Awareness Workshops
for students

2024

FARZREETMEEEIR
Develop a Skill Assessment
computerized tool

HREFERE
600 F 75K

Expend production facility in
at least 600 m*

S5ERFAREMEEM AL EER
HRMZAIF S

Conduct global disability
employment policy studies
and case studies with
universities

S5R@maEEMES S
DEEI

Cooperate with
Non-Governmental
Organizations (NGOs)
and non-profits to open
factories in other cities

BHXECREESTE
Launch the Inclusion
residence project in Taicang

FAIERIMSE TR
FFRPE R TR AE

Develop Augmented Reality
tools to enhance employees’
capabilities

17
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Partners

BB S{Ek{¥ Project Partners

REBHRAFIALKEEEZRS

Taicang High Tech Industrial Development Zone

REEFARKRERADS

Taicang Roundtable

FEREHS| LS

German Chamber of Commerce in China | Shanghai

REREEBRAF
Taicang Software Park Co.,Ltd.

REHAREAKES

Taicang Disabled Persons’ Federation

BESHERERIT
KFW DEG

TLIRREYR

Xun Tang Logistics

Lebenshilfe Offenburg-Oberkirch e. V.

B S{E{k{# Platinum Partners

HES1EMR{#¥ Gold Partners

sapd

‘ VIRTUARCH

brose

I S1EM{# Pearl Partners

race

machnary
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Inclusive Employment
for People with Disabilities
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XEHEEXEZWFRAF
REVIGEAMNTREEFHALK
JERAREES8S HRIIR M

ME4m: 215400

Inclusion Factory
China Science & IT Park, 88 Beijing East
Road, Taicang Economy Development

Area, Suzhou City, Jiangsu Province,
215400 P.R. China

www.inclusion-factory.com
info@inclusion-factory.com
T: +86 (0) 512 5386 3602

AT B BEVRE A RLE R, Kk iR Ei&112#F. This project is funded by Waelzholz with design support by JungleFish.



