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The Inclusion Factory
XEPEEXIZIERAE

At the Inclusion Factory, we strongly believe that physically and
intellectually challenged people have the desire to be and are capa-
ble of being fully integrated into an industrial working environment
and consequently into our society. By applying a unique concept of
specialized coaching & mentoring methodologies, smart semi-auto-
mated workplaces and an innovative shop floor coaching system we
achieve what is commonly perceived to be impossible: challenged
people manufacturing at productivity and quality levels being compa-
rable or even better than known from the “normal” industry.

Our model is based on the German “Lebenshilfe” workshop and
supported by the Taicang local government and the KFW DEG
(Deutsche Investitions- und Entwicklungsgesellschaft mbH) in recog-
nition of our social mission.

The Inclusion Factory has been established by the Taicang Round
Table and is registered as a private limited and fully cash-flow
managed local company. The Inclusion Factory is an ISO 9001: 2015
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Advanced Production Capabilities
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With the help of our partners, our workshop features state-of-the-art
equipment as well as custom-made machinery for efficient production
developed in close cooperation with our engineering partners.

In order to eliminate handling errors during the manufacturing process
(e.g. usage of wrong material, incomplete assembilies, ...) our produc-
tion processes are EDP supported and material logistics are NFC
monitored. We are ISO 9001: 2015 approved and strictly follow the
corresponding requirements and processes. Our operation supervis-
ing staff is trained and qualified accordingly. Inspection plans and work
instructions are created for each products and aligned with our custom-
ers’ demands.
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Advanced Production Capabilities ® i HI4EF=BE

Industry 3.5 — a concept developed by the Inclusion Factory

Tk 3.5—mHEERHE

As a supplier for the automotive industry we must meet with our
customer’s high quality and lead time demands. Therefore we devel-
oped an innovative and customized shop floor system; Industry 3.5!
(TM) Our Industry 3.5 presents specialized and intelligent working
stations combined with visual aided control panels which allow less-
skilled operators to take part in complicated production processes.

Our Industry 3.5 has similar goals as the Industry 4.0, meaning, increas-
ing efficiency, quality and flexibility, reducing operation costs and
providing traceability. But at the same time, both concepts differ in it’s
core element: while industry 4.0 focuses on the Cyber-Physical System,
the core of Industry 3.5 is to improve the production abilities of our
talented and highly motivated Operators.

After picking their own task from a visual planning system, a smart NFC
supported supervision system mentors them all the way from raw mate-
rial to the finished product while eliminating handling errors.

Some technical titbits:

ERP (finance, procurement): Kingdee

ERP (production and task planning, order processing): A-Plan 12
NFC tagging of material & workplaces

Language - free symbolic touch user interfaces

NUC type Intel small computers for distributed workplace intelligence
Barcode reader and auto label printing
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Packaging Machine

CPS

Material Network

Scheduling Customer

Order

Shipment Scheduling

TWD

Packaging Material

Machine

Our Tool Box
TE*

From wire printing equipment to
screwdrivers: we use state-of-the-art
tools for best results
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PRODUCTION EXAMPLES =gl PRODUCTION EXAMPLES =gl

Client Ff: Automatic Systems 45,000 Client EF: E.G.0
Industry 47:k:  Automation BEhk pcé/mo Industry 47:k:  Home Appliances X FE 288

SISYSTEMS € 2

LER GROUP
What we are doing A1z I{E - y ~ “‘ What we are doing AR IE
Assembly of communication cable : X Assembly of double terminal ceramic
B3R =R connectors
LRI IH T IR E RS

Final Product ®&™~= &

) Final Product ®%&f=&m
Automation for secure entrance control

ZeHAOBMEHIRE

Connectors for ceramic stoves
&I IEES:

Custom-made tools allow our staff to

work in a safer, more efficient way.
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PRODUCTION EXAMPLES =gl

Client Ff: E.G.0
Industry 77:  Home Appliances 5% FAEE 28

’;\ E-G-O

What we are doing FA1fas=mI{E

Receptacles
=5HERE

Final Product ®&™~= &

Printed circuit boards (PCB) for domestic
appliance technology

5 FA 2R ENRIFBER R (PCB)

90,000
pcs/mo

We outsourced four different assembly projects
to the Inclusion Factory and are planning

to outsource two more. Their work quality is
excellent and in over a year

they haven’t missed a lead time once
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Philips Guan, Production Manager,
E.G.O. Components (China) Co., Ltd.
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It makes me very happy that with your care
and guidance my daughter made such a big
change. Thank you so much for giving her
this employment opportunity, | thank you

from the bottom of my heart!
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Parent of our staff

RINRE

45,000
pcs/mo
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PRODUCTION EXAMPLES  F=@ifjl

Client ZF: Fischer
Industry 77:0k:  Automotive Systems 5%l

fischer=

AUTOMOTIVE SYSTEMS

What we are doing #{i1fa sl

Spring & rollo spool
EESRM

Final Product =%

A spring for cupholders in GM and
VW cars
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¢¢ Memminger’s cooperation with the Taicang
Inclusion Factory started with the workshop
assembling around 15% from our monthly
required amount. One year later we stopped
doing the assembly at our plant. They are
assembling 100% of the amount and saving
us many work hours of skilled personnel
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Min Chen, Vice General Manager,
Memminger-Iro (Taicang) Textile Machinery Co., Ltd.
FrEY, B S 218

80,000
pcs/mo

PRODUCTION EXAMPLES =gl

Client EF: SCHAEFFLER
Industry 77:0k:  Automotive ;5%

SCHAEFFLER

What we are doing AR IE

Assembly of clips
HERF

Final Product &R£87F= i

Clutch Release System
HaROBENE




PRODUCTION EXAMPLES =gl PRODUCTION EXAMPLES =gl

Client ZF: komax 100 13,000 Client ZF: DATWYLER
Industry 7k: Wire processing machines sets/mo pcs/mo Industry 17:k: Industrial component supplier
SMINIANZE TR R

komax wiRE <> DATWYLER

What we are doing A1z I{E What we are doing AR IE

Wire harnesses
%R

SUN Switches for various use in
industry applications

ET s 2 AT X

Final Product ®&™~= &

Final Product &&= &
Wire stripping machine

FILA

Elevators, Escalators and “Intelligent
Building” cabling
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¢¢

The Inclusion Factory is producing for MDT
wire harnesses for many different wire
cabins. They are working with top quality
hand tools and machinery and the end result
exceeded our expectations.
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Dietmar Schenk, General Manager & Chairman,
Mobil Data (Taicang) Co., Ltd.
WD AR SEEREERK

85,000
pcs/mo

PRODUCTION EXAMPLES =gl

Client EF: Mubea
Industry 77:0k:  Automotive ;5%

Mubea

engineering for mobility

What we are doing #{i1fa sl

Hose clamp for Automotive industry
AETI R

Final Product ®%&™=&

Car Engines
AESIE
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Our Partners
=XHEVNES

Our numerous partners are the backbone of the Inclusion Factory. We have
been thrilled by the outstanding support given by our cooperation partners
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Project Partner
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providing start-up fundings, our production partners entrusting us with orders,  &/E{l{E, DI —EFEERIBRE BT S (EINEE, Taicang mdT KFW DEG Taicang Economy  Taicang Disabled Lebenshilfe German Chamber of Rotary Club

I . & Iti rt t ti tired i . BN = N N NP N Roundtable Development Area  People Federation Commerce Shanghai of Shanghai
as V\(e as our service cons.u ing pal .ners 'no ge mg ired in accompejmylng IR AT B ERI IR AEEE St M DRt :
our journey to become a social enterprise with a true |mpa.ct on our soglety. 2, WHRITOIFRSS . fE R B3R, BT8R FREE Platinum Partner :
In return, we do our best to promote our partners as a socially responsible ([BHEEWE R N EEEGHSSERN AT I’\E- G0  Ghuueemsumie  komaxwire 1IMS GEAR Oad‘e, ln'r
company: e _ [Livine warea]
o Paprtn::/r company logo on our wall of fame © APREE LIS IFARIIABIITS

N ENA Ve LB /NS An £
« Partner company logo on our brochure © ARFH LTINS EUHIABTS EG.O HUBER+SUHNER  Komax wire IMS Gear Memminger-IRO _ Oase Zollner
. . o AEIHIE ENBIB AR St
¢ Introducing new partner in our newsletter i, N ; e R P Gold Partner
: e g T . ~, ,
e CSR award signed by us and the local government © MABRHENLHBFEBRODAATRFTER ) i G e R
@ oo fischeres oyt BUNGHEINRICH  quick-mix | BertelsmannStiftung A
i s s, Solutions. o
FCN Fischer German Centre _ ) . Bertelsmann )
Business Advisory  Automotive Systems Taicang Ry it el Stiftung Wil
i al
e JAD=N O waezvoz  Mubea A kurtzersa MiniTec STAUFEN. TaylorWessing
ADEN ) . )
. Kern-liebers WAELZHOLZ Mubea Kurtz Ersa MiniTec Staufen. TaylorWessing
Services
Radl & Partner SCHAEFFLER
Raodl & Partner Schaeffler
o 2} For the full list of all our supporters, including our Pearl supporters, Partner for design and visual communciation ]ungleFish §

please visit www.inclusion-factory.com JungleFish Shanghai

From the left: Mr. Thilo Koeppe, Chairman Board of Directors, Inclusion'Factory ® Mr. Helmut Scheeneberger, General Manager, E.G/0
Mr. Marc Florian von Busse, Finance & Controlling Manager, E.G.0 ® METai Qing Yang, Vice President, Taicang Disabled People Federation
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(! ) China Science & IT Park, 88 Beijing East Road, www.inclusion-factory.com Follow us on wechat

Taicang City, Jiangsu Province, P.R. China info@inclusion-factory.com

inclusion factory PEPTHERECHICRARESESS, FREHE T. +86 (0) 512 5386 3602
ROhEEETL




